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This case study is designed to challenge participants to apply their own thinking to each stage of the instructional rounds process as it is replayed from a school rounds visit using a real problem of practice adopted by a host school located in a rural/suburban community.  Participants will compare their thinking, step by step, with that of the documented actions of the network that observed in the host school classrooms.  Participants work, in small groups of 3 to 5 attendees, through each stage of the rounds process using the original problem of practice developed jointly by the principal and faculty of the host school, and using patterns of practice discerned from the classroom observations conducted by the 32 member network.    
This case study is based upon the experience of one fledgling network of approximately 7 central office educators and 25 principals visiting a well performing host school striving to improve student learning.  The case study is not intended to emulate model rounds work or to fully replicate an entire rounds experience. Participants will gain an understanding of how rounds work progresses from the initial problem of practice to the final steps of network recommendations for the host school.   

The case study is divided into five separate documents: the instructions and Documents A - D.  The exercise is initiated by handing out the instructions and Document A.  Each small group is asked to address the questions at the bottom of the page on Document A.  It is not until those questions are addressed that Document B is distributed.  A discussion is led by the facilitator, using the questions as a guide, before and after each document is distributed.  

Each of the four documents is copied separately as an independent document, so that each can be held back until the prior document has been addressed by participants. It is helpful to color code each document to enable participants to quickly find the correct document when dealing with many papers.  The first document is A., the description of the school including the problem of practice (white paper).  The second document is B., the observation patterns (blue paper).  The third document is C., the predictions (yellow paper).  The final document is D., the next level of work (buff paper).

At the conclusion of the exercise, facilitators engage participants in a discussion about what has been learned and what questions remain.  
