A. School H: Instructional Rounds Case Study - POP 


School H,  K – 8
School H is a high performing school of approximately 400 students and located in a high performing state.  The staff and parents are proud of their school and its reputation, and enrolment is growing due to the schools popularity.  The school budget and staff interest has supported the recent additions of new programs, one in math and the other in literacy that embody well researched curricula and pedagogy.  The principal, nearing retirement, senses that not everything is as rosy as others would like to believe, and he has been working with the faculty to examine student performance data in the hopes that his concerns will either be allayed or, if warranted by the data, the staff will engage with him in a further examination and determination of the next steps for the school.  Thus far the principal is disturbed by the finding about high performing students and feels it is reflective of the student body at large.  However, the faculty seems not to share the same level of concern as the principal. 
 
Problem of Practice:  

The percentage of high performing students is declining while the SES remains high.  What evidence do you see that might help us to understand and reverse this trend?


Next Step:

[bookmark: _GoBack]Given this problem of practice, how would you go about your classroom observations?  What kind of observation data might be useful to the school to explore and understand all of the facets of their problem of practice?  How would your observation team go about the observation process?  What kinds of questions will you want to explore?  What kinds of questions might you want to ask students?  What kinds of patterns might you expect to see when the evidence is collected and analyzed?  Please list examples of possible patterns you think you might find.  You will be able to compare your patterns to those discerned by the network (listed on the next document).   
